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Companies Find Their True Thin
10-week Naturally Slim Clinical Wellness Program
“Prescription savings plus a 33 percent decline in hospital
admissions over four years have dropped our overall premium
cost, now 2.5 percent less than we were paying in 2006.”

Steven Johnson, Director
Benefits & Compensation
Genesis Health System
5,100 employees

Measurably slowing the
production of disease can
sustainably flatten the trajectory
of healthcare trends
The goal of this memo is to provide background information regarding
the Naturally Slim program for corporate employers. The validated
clinical results of our health improvement program with over 120
corporate clients demonstrate lower obesity rates and improved lab
values beyond what we previously thought possible across broad
populations. The resulting short-term impact to pharmacy spend has
allowed Naturally Slim to deliver real financial savings for employers.
Early studies confirm that these results are sustainable.
Naturally Slim is a powerful tool for organizations that feel powerless
against their steady increases in the cost of employee healthcare. Our
insights, desires, and activities in these areas helped us create a vision
where health insurance could be used as a vehicle to measurably slow the
production of new disease, rather than simply partition out cost-sharing
for the reimbursement for treatment of existing disease. Think of
Naturally Slim as “loss control” within an employee benefits program.

Metabolic
Syndrome
Waist Men: Greater than or
Circumference equal to 40”
Women: Greater than
or equal to 35”
Fasting Equal to or greater than
Blood 100 mg/dl (or treating
Sugar with medication)
Blood Equal to or greater than
Pressure 130/85 mm Hg (or
treating with
medication)
Triglycerides Equal to or greater than
150 mg/dl (or treating
with medication)
HDL Men: Less than 40
(Good) mg/dl
Cholesterol
Women: Less than 50
The clinical definition of Metabolic
Syndrome is an individual with any
combination of 3 or more of these risk
factors out of range.

In addition to averaging twice as much annually in medical costs,
individuals with Metabolic Syndrome have a 7-10x higher
likelihood of landing in next year’s high cost claimant group.
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Think of this as “loss control”
for employee benefits plans
One of the major concerns within the wellness space today is the lack
of measurable results. Most wellness and disease management programs
base results on overall participation and engagement rates, with some
using activity measures for health services and medication
compliance. Many will take these metrics and extrapolate them to
produce estimates for lower claims. Employers who invest heavily in
these programs are often frustrated as they observe their health and
claim statistics worsen. Obesity levels continue to rise and chronic
condition spending increases.

As an industry, we have failed to ask a key question: Have we
actually improved the health of our members?
Naturally Slim eliminates these concerns by measuring and being held
accountable for delivering quick and sustainable improvements in lab
values and obesity rates. Naturally Slim has performance guarantees in
place that put 100% of the fees at risk for lab value risk and weight loss. We
believe in only being compensated for delivering real improvements in
health.

Measurable Clinical Results:
in just 10 weeks
Delivered via our online eLearning
platform, participants in the program
achieve incredible results in 10 weeks:
•
•
•
•
•

80% of people reduced their waist size
69% reduced triglycerides
51% increased their HDL (good
cholesterol)
59% lowered their blood pressure
57% experienced lower fasting glucose

Clinical Evidence
•
•
“In general, patients I have sent through
the program have lost between 15 – 70
pounds and kept it off. That’s amazing.
I have had no other program that
patients have done that works for them.
I think it works because its just common
sense.”
Dr. Terilyn Scott-W inful
Gastroenterologist

•

Changes in our dietary patterns lead to weight
and disease gains.
The increase in weight is linked to an increase
in the production of diseases of affluence,
such as diabetes, cardiovascular disease,
Alzheimer’s, cancer, and other lifestyle-related
maladies.
The metabolic syndrome cluster of risks
provides the best risk identification, education,
engagement, intervention, and improvement
opportunities to materially and measurably
reduce future disease and associated costs.
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Measurable Return on
Investment
Detailed in this section is a Return on Investment case study for
an employer that has been rolling out Naturally Slim since 2007.
Between 2006 and 2010, this employer has had over 4,000
employees participate in the 10-week Naturally Slim program.
Over this time period, this employer achieved reductions in the
total number of inpatient hospital admissions each year (right)
and also a 29.9% reduction in pharmacy dosage and utilization.
Elimination of blood pressure medications, acid reflux
prescriptions and cholesterol medications are examples of the
way the program eliminates cost from the system.

Impact on Medical Trend -

Approximately 7,000 lives

By measurably slowing the production of disease, this employer was able to eliminate claims from the
system. Over time, this produced substantial savings. Utilizing the online learning platform, this
employer was able to easily reach over 4,000 employee participants over this time period.
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Clinically Validated Pre vs. Post Results
Naturally Slim’s
results have been
clinically validated by
“Pre vs. Post” third party
biometric screenings.
Our results (left)
represent an
aggregation of
120+ employers,
3,260 individuals.
41% Reversal of
Hypertensive Risk

31% Reversal in Diabetic
Risk

Average Weight loss of
12 pounds!

2 out of every 3 individuals who
enter our program are initially at
risk for elevated blood pressure.
In just a short 10 weeks, that
prevalence rate is reversed by
41%.

It is no secret that Type II
Diabetes is a costly, growing
disease in America. Naturally
Slim is able to reverse Prediabetic and Diabetic blood sugar
levels back to Normal at a 31%
rate.

Lab value improvement is great,
but at the end of the day, your
employees want to feel and look
great. On average, individuals
lose 11.8 pounds in the 10 weeks,
with most participants reporting
that they continue to lose more
even after graduation. (see below)

Sustainable Weight Loss: the weight stays off!
Finally there is a program that can deliver quick
and lasting weight loss. During the 10week program, participants lose an
average of 12 pounds…but it
doesn’t stop there. The pie chart
on the right represents that 18-60
months following the program,
77% of participants either
sustained their weight loss or
continued to lose more weight
following the program! Said another
way, lasting weight loss can be achieved.
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Implementation could
not be easier
We recognize that even the best clinical wellness programs,
if unable to reach large, geographically distributed
populations, are of little value to most employers. To resolve
this, Naturally Slim developed a “distance learning” and
behavior-change technology platform. This allows us to
efficiently implement and deliver programs to the largest
employers and insurers throughout the United States.
We also recognize that in our current economic
environment, Naturally Slim must demonstrate results
before employers invest in new programs. We provide
employers with the opportunity to “pilot” our program to
confirm that the same results achieved with over 120
corporate clients will be achieved within their organization.
And, we place 100% of our fees at risk based on
independent lab results. We believe in only being
compensated for delivering real improvements in health.

“In 14 years in my role, I have never
had more people thank me for
something more times! It really is
paying for itself already in morale
alone! We expect to see serious
results on the health side too. Our
average weight-loss is over 12 lbs. and
people feel and look great.”
Frank Aloise, Jr.
Director of Finance & Operations
Springside School

Naturally Slim, Inc.
3333 Lee Parkway, Suite 100
Dallas, TX 75219
www.naturallyslim.com

We look forward to sharing more about how we are changing lives and flattening the trajectory
of the health care trend in America!

